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Dear Parents and Community Members: 
 
We are pleased to present you with the Annual Education Report (AER), which provides key 
information on the 2020-2021 educational progress for International Academy of Flint. The 
AER addresses the complex reporting information required by federal and state laws. The 
school’s report contains information about student assessment, accountability, and teacher 
quality. If you have any questions about the AER, please contact Ms. Traci Cormier, 
Executive Director, for assistance. 
 
The AER is available for you to review electronically by visiting the following website 
https://bit.ly/3GirngZ or you may review a copy in the main office. 
 
For the 2021-22 school year, schools were identified based on previous years’ performance 
using definitions and labels as required in the Every Student Succeeds Act (ESSA). A 
Targeted Support and Improvement (TSI) school is one that had at least one 
underperforming student subgroup in 2018-19. An Additional Targeted Support (ATS) 
school is one that had a student subgroup performing at the same level as the lowest 5% of 
all schools in the state in 2017-18. A Comprehensive Support and Improvement (CSI) school 
is one whose performance was in the lowest 5% of all schools in the state or had a 
graduation rate at or below 67% in 2016-17. Some schools are not identified with any of 
these labels. In these cases, no label is given. 
 
Our school was identified as an ‘ADDITIONAL TARGETED SUPPORT’ school for the 2019-
2020 school year.  This identification is for Special Education students. 
 
We strive to give our students the best educational experience.  International Academy of 
Flint, together with our community partnerships, continues to plan and work to achieve our 
goals of:   

1. Increasing attendance rates for all of our students by improving the climate and culture of our  
building and working closely with parents/guardians to assist them with their needs that may 
be causing a barrier for improving attendance. 

2. Increasing staff retention overall, specifically retaining our highly qualified teachers, and  
increase our percentage of highly qualified and certified staff from year to year by allocating 
resources for non-certified staff to complete their degree. 

3. Decreasing behavioral referrals and out of school suspension rates.  This will be  
accomplished by working closely with school level staff to better understand students in 
poverty, providing restorative justice and cultural responsiveness training to staff, and 
working together with parents/guardians as partners. 

4. Improving academic growth and proficiency in mathematics and English Language Arts for  
all students and subgroups on a variety of assessments. 



International Academy of Flint’s Leadership Team and School Improvement Team are 
implementing the following steps to improve achievement for all of our students, specifically 
targeting students with disabilities given the MDE identification label: 
 

 IAF has partnered with GISD for a Literacy Coach to be on site for one day a week to support 
our teachers in K-2 to strengthen our teaching of literacy.    

 IAF has partnered with the Flint Community Education Initiative and Hope Network for two 
Ameri Corps members from Reading and Math Corps, acting as tutors/interventionists to 
providing reading and math tutoring for K-3 students following the Reading Corps program 
model, which emphasizes boosting literacy and mathematics skills using evidence based 
literacy and math interventions.  This additional program is part of our MTSS interventions.  

 Provide ongoing, high quality professional learning to staff throughout the school year. 
 Independent Reading Improvement Plans (IRIPs) have been created to address the gaps of 

students in grades K-3. Schedules have been coordinated to provide individual and/or small 
group push-in or pull-out classroom instructional support during the school day for students 
who are struggling and receiving Tier 2 or Tier 3 intervention through MTSS.    

 IAF purchased additional devices to allow for 1-1 devices in the classroom to replace those 
that were not returned or that are not useable.   

As always, IAF invites parents/guardians and stakeholders to participate on the School 
Improvement Team. Additionally, parents/guardians are invited to attend parent education 
events such as literacy nights, adult technology trainings, and other pertinent events based 
on a needs assessment and designed to help parents/guardians support their child’s 
learning.  
 
IAF thanks YOU, our families and community, for your loyalty and commitment to the school.  
We are committed to providing a high-quality education and pledge to be active partners  
with you in delivering that education.  We ask that you support us in this mission by helping 
us in the following ways: 
 

 Parents/Guardians can work collaboratively with teachers and other staff at IAF. 
 Parents/Guardians can ensure that students are punctual and attend school on a daily basis.  

If there are barriers that are preventing attendance, parents/guardians are requested to reach 
out immediately so we can work together to reduce the barriers. 

 Parents/Guardians can convey consistent messages to their children about the importance 
of school, attaining their educational goals and doing so by setting high achievement and 
expectations for your child. 

 Our mission is to prepare each student for success in college, inspire a lifelong love of 
learning, and foster responsible citizenship.  This is a tall order, but we believe all students 
can learn; therefore, we will establish the highest educational standards and provide ongoing 
guidance and support to every student.   

 
Our continued success will greatly depend on your active involvement and support.  
Accomplishments begin with expectations – the more we expect, the more your child will 
accomplish.  Our mission remains strong only because we collectively believe the best is 
yet to come! 

 
Our mission is to prepare each student for success in college, inspire a life-long love of 
learning, and foster responsible citizenship. This is a tall order, but we believe all students 
can learn; therefore, we will establish the highest educational standards and provide 
ongoing guidance and support to every student. 
 



State law requires that we also report additional information as follows. 
 

PROCESS FOR ASSIGNING PUPILS TO THE SCHOOL 
International Academy of Flint is a K-12 single building public school academy that accepts 
students upon the completion of an application with support documents and based on 
available students’ slots in that grade level. The Academy provides Genesee County 
families with an alternative to their child’s assigned city school district, which in many cases 
is based on the geographic location of resident students. Parental choice is guaranteed 
under the 2001 reauthorization of the Elementary and Secondary Education Act in an effort 
to provide parents with the opportunity to select another public school. The school holds a 
re-enrollment period  each year during the month of February.  Students who re-enroll are 
placed in a confirmed spot for the following school year.  After this re-enrollment period has 
expired, The Academy  will publish a notice in the local print media that an open-enrollment 
process will be held for the remaining spots available after the designated re-enrollment period 
for current students is over.  Students who are expelled or suspended from their home district 
will not be considered for enrollment until the expiration of the expulsion or suspension.  
Students who apply for admission at The Academy must provide a copy of the behavior log 
from the previous school and take a diagnostic exam in English and math for proper 
academic placement.   
 

STATUS OF THE 3-5 YEAR SCHOOL IMPROVEMENT PLAN 
The Academy updates the IAF School Improvement Plan annually and views it as a 
document in support of decisions regarding instructional practices.  The goals and 
strategies are revised based on the data for student achievement to maintain a focus on 
continuous academic growth.  For the 2018-2019 and 2019-2020 school year IAF did not 
meet the school improvement goals.  Given the pandemic and a shift in the school’s 
management, the goals were adjusted for this current school year in the SI Plan/MiCip 
and will be monitored monthly within the SI committees.  The leadership, school 
improvement team, and stakeholders have reviewed testing data and perception data for 
the past two years, evaluated programs and are making changes to the school 
improvement plan to reflect needs as determined by the data and our identification as an 
ATS school for The Academy’s special education students.   
 

A BRIEF DECRIPTION OF EACH SPECIALIZED SCHOOL 
International Academy of Flint is a K-12 single building public school academy that opened 
on September 7, 1999 providing a tuition-free college preparatory instructional program to 
Genesee County students. We are a certified School-wide Title I School serving inner-city, 
poverty level students.  The Academy is authorized by Central Michigan University and is 
self-managed. 
 
International Academy of Flint applies the philosophy and practice of the whole child in our 
educational approach.  The primary function of the program is to prepare students for 
success in life and college. Our instructional program includes certified and highly qualified 
classroom teachers, interventionist teachers and para professionals (both part of our MTSS 
program and also in the KG and special education classrooms), specials teachers, special 
education teachers, a full time speech pathologist, four full time social workers, a 
comprehensive Behavior / Student Management staff (staff that work with SEL and 
restorative practices), PBIS Coordinator, College Guidance, a health coordinator and three 
Instructional Coaches.  Additionally, we have two full-time Reading Corps service 
members.  We also partner with University of Michigan and house a RAHS Clinic within 
IAF, Genesee Health Plan to ensure IAF students and families have medical insurance, 



and are connected with communicated based resources.  We have a full time Community 
School Director through our partnership with Flint Community Education Initiative hosted 
by Crim Fitness Foundation.   
 
Our character education program includes Positivity Project, a social-emotional and 
character development curricula for grades K-12.  The Academy also provides mentors to 
students in HS through an in-house program using Check and Connect and also through 
Success Mentoring, where we work with partners in the community to support at risk 
students, specifically with attendance challenges.   
 
In addition to the core classes of math, science, ELA, social students and Spanish (HS), 
our school offers elective classes in high school and also classes for all students in art, 
physical education/health, music and mindfulness.  Our instructional program extends 
beyond the school day to offer academic enrichment, recreational and social emotional 
activities as part of YouthQuest in collaboration with the Flint Community Education 
Initiative.  Our social workers, Dean of Students, Dean of Academics and Director of 
Climate and Culture work closely together to assist our students and families with support 
to meet their social and wellness needs.  This is accomplished through frequent home 
visits and wrap around service meetings. 
 
The Academy will again participate in the Community Eligibility Option through the State 
of Michigan Child Nutrition Grant, which allows us to provide a FREE breakfast and lunch 
for ALL students.  We also participate in the backpack program through the Food Bank to 
provide weekend food for the neediest children and we distribute food to our virtual 
students to assist the needs of our students who did not opt to learn in-person. 
 

IDENTIFY HOW TO (1) ACCESS A COPY OF THE CORE CURRICULUM, (2) A 
DESCRIPTION OF ITS IMPLEMENTATION AND (3) AN EXPLANATION OF THE 

VARIANCES FROM THE STATE’S MODEL 
Access of Core Curriculum: International Academy of Flint provides a condensed 
version of the curriculum to parents in a Meet Your Teacher Night packet. Parents who 
request access to the complete curriculum may contact the Dean of Academics at each 
specific grade level. 

 
Implementation of Core Curriculum: Dean of Academics. and teachers meet weekly 
during grade level / department meetings to monitor the implementation and assessment 
of the core curriculum. 
 
Variances from state Model: International Academy of Flint pacing charts show that our 
curriculum is aligned to Michigan benchmarks and standards and the common core 
standards in English Language Arts and Mathematics. Other primary curriculum areas 
include: Science, Spanish, Social Studies, Health, Physical Education, Art, Music and 
Technology. 
 
 

THE AGGREGATE STUDENT ACHIEVEMENT RESULTS FOR ANY LOCAL 
COMPENTENCY TESTS OR NATIONALLY NORMED ACHIEVEMENT TESTS 

Under the Michigan School Code (PA 25), International Academy of Flint is required to 
administer a competency test and/or a nationally normed achievement test for grades 1-5. 
In fulfillment of this requirement, students in grades 1-2 take the NWEA-MAP or Measures 
of Academic Progress exam in the fall, winter and spring each school year. NWEA-MAP 
data is included below for grades 1-2 for your review. State level assessment results for 
all grades tested are included in the attached Annual Education Report.   



 

NWEA MAP Math Report - (2019-2020) 

 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

NWEA MAP Math Report - (2020-2021) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

NUMBER AND PERCENT OF STUDENTS REPRESENTED BY PARENTS AT 
PARENT-TEACHER CONFERENCES 

During the 2019-2020 school year, IAF showed a decline with parent/guardian participation 
given the challenges of the pandemic.  Additionally, we only had one scheduled PT 
conference where as in the past we had one in the fall and one in the spring 
 
2019-2020 School Year: 599 (62%) of students were represented at Parent-Teacher 
Conferences 
 
2020-2012 School Year: 341 (36%) of students were represented at  
Parent-Teacher Conferences. 
 

 

FOR HIGH SCHOOLS ONLY ALSO REPORT ON THE FOLLOWING: 

THE NUMBER AND PERCENT OF POSTSECONDARY ENROLLMENTS (DUAL 
ENROLLMENT) 

2019-2020 School Year: 1 (2%) Postsecondary Enrollments  

2020-2021 School Year: 0 (0%) Postsecondary Enrollments  

THE NUMBER OF COLLEGE EQUIVALENT COURSES OFFERED (AP/IB) 

2019-2020 School Year:  3 AP Courses Offered; 1 College Level Poetry Course via 
Harvard University 

2020-2021 School Year:  2 AP Courses Offered; 1 College Level Poetry Course via 
University of Arizona 

THE NUMBER AND PERCENTAGE OF STUDENTS ENROLLED IN COLLEGE 
EQUIVALENT COURSES (AP/IB) 

2019-2001 School Year: 22 (30%) Students Enrolled in AP Courses; 12 students (16%) 
enrolled in Harvard Poetry 

2020-2021 School Year: 6 (6%) Students Enrolled in AP Courses  

THE NUMBER AND PERCENTAGE OF STUDENTS RECEIVING A SCORE LEADING 
TO COLLEGE CREDIT 

2019-2020 School Year: 3 (14%) Student Passed at least 1 AP Test & 8 students (67%) 
received a “pass” for Harvard Poetry 

2020-2021 School Year 2 (67%) Student Passed at least 1 AP Test & 3 of the students 
received a “pass” for College level Poetry. 



Our continued success will greatly depend on your active involvement and support.  
Accomplishments begin with expectations – the more we expect, the more your child will 
accomplish.  Our mission remains strong only because we collectively believe the best is yet to 
come! 
 
 
Sincerely, 

 
 
 

 
Traci Schmidt Cormier 

Executive Director 

 

 


